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GEN Casey said he thought the plan was a good start. He said he might take a little broader view.
He urged them to take full advantage of the current willingness of the Anbar Shaykhs to take back
the province from the terrorists. Everything the Iraqis do should be framed in that context to
reinforce the notion that the local citizens are fighting terrorists. He urged them to work toward
defeating AQ using all political and military means, so finding a way to leverage the Shaykhs
initiative (ECRA) is important. He agreed that securing the border and the highway would also deny
AQ an important source of support and funding.

Secondly, the CG reinforced the need for the people to continue to join the IP and IA. Police
recruitment has been outstanding to date. One year ago, they had 1200 IPs, mostly in Fallujah.
Now there are over 6000 IPs located throughout the province, with more in training. This program
must continue.

Third, the CG said it would be important to engage the resistance to bring them into the/political
process. Perhaps an amnesty program would be appropriate. They should give thevopposition
opportunity to participate as long as they renounce violence. In connection with‘that; the CG
mentioned there were some initiatives underway that could produce some gutside financial
support that would benefit the province and ultimately the country.

Fourth, the CG said they should work on improving the local economy.“He agreed with Hashimi's
interest in 'normalizing' Ramadi and getting the governmentback to work.

Hashimi agreed that the success of the overall effort was dependent on the tribes and he
understood the need to leverage their work against AQ He again noted that their Islamic Party
Tribal Council is open to all. Hashimi admitted that thejproblem was that the tribes want to
manage the effort, and each tribe has its ownfagenda. lIf they turn this effort over to the tribes,
they will eventually end up fighting themselves:,Hashimi asked that GEN Casey and/or the
Ambassador direct the tribes to join theireouncil, and if they do, they will welcome them with no
preconditions.

GEN Casey urged them to be creative/and to take advantage of the tribal initiative. He told them to
stay focused on defeating AQ.«0nce accomplished, they can break the resistance, and get on with
economic development. Ma"mun restated his opposition to attending the 8 November conference,
and CG again urged him to ‘tethink his position and not lose this opportunity. Both Hashimi and
Ma'mun suggested that GEN Casey support the Governor serving as the chair or co-chair of the
conference, but the'CG cautioned that such a last minute change could break the process. In the
end, GEN Casey/askedithem for 24 hours, during which he would work with 1 MEF Commander in Al
Anbar tosee if they/can come up with a compromise. The CG restated the fact that they have the
momentum noéw, and they need to carry it forward.

31 October 2006 Meeting with the prime Minister on the Sadr City Checkpoints

On 31 October GEN Casey and Amb Khalilzad met with Prime Minister Nuri al-Maliki at his request.
Maliki greeted the CG with a smile, but at the same time queried “Why are you always causing
trouble for me?". GEN Casey commented that while it was delivered in a friendly enough manner,
he sensed some seriousness there too. CG commented that Maliki looked frazzled.

Maliki proceeded to explain some of the pressures he was under as a result of the Sadr City
checkpoints that were being used to help search for the missing soldier. He said he had heard from
members of the Council of Representatives and named several -- not all of which were members of
the Sadrists Trend. He also said he had been called by various Shia leaders, again not all Sadrists,
complaining about the checkpoints and the impact it was having on the lives of the residents.
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Maliki explained that the theme the Iragis conveyed to him was that they could not see the
justification to punish three million people, over the loss of a single US soldier.

GEN Casey explained that the checkpoints were not established just because of the soldier. He
explained that Maliki had approved them, as part of the Baghdad Security Plan, to conduct random
checks during the day, and to help keep the city locked down during curfew hours. Maliki replied
that he must be getting old, as he did not recall that agreement.

GEN Casey told Maliki that the reports of the congestion in Sadr City as a result of the checkpoints
were exaggerated. He and his deputy had over flown the city at separate times during the day and
never saw more than a 10-15 minute back up on two or fewer checkpoints. The others showed
short or no delays. Maliki quickly acknowledged that he knew they claims were exaggerated. "This
is Iragq" he said. Nonetheless, he still needed to act.

CG told Maliki he needed to consider the risks of opening the checkpoints. CG saidsliftingsthe
checkpoints may impede efforts to locate the soldier and the US public would likely view this
negatively. Maliki quipped that POTUS had just told him he should not be cancetned about the US
public opinion over events in Irag. Secondly, it may result in an increasedmdeath’squad activity as
the checkpoints had reduced their freedom of movement. Finally, the CG/varned that the Sunni
population would perceive this as favoring the Shia and penalizingthe Sunni. Maliki acknowledged
the risks. Nevertheless, he stated that he wanted all the bridges over the army canal opened during
the day and closed during curfew. He further said that théy could béreinstated in an emergency.

CG suggested that the press statement that announcessthe opening of the checkpoints include a
sentence that the GOI would continue to pursue terrorists and death squads. The press statement
that was finally issued was not coordinated with the coalition and erroneously stated that there had
been agreement to remove checkpoints in SadriCitys=and Baghdad. MNF-l immediately asked for a
correction to limit the scope to Sadr City.

At the end of the session Maliki commentedon the levels of violence. He said that he thought that
both the Mecca Agreement and the Sadr statements against violence had produced the decline in
the number of post-Ramadan incidents in Baghdad. He was pleased with the result.

GEN Casey said he had agphene message from Vice President Tariq al-Hashimi waiting for him when
he returned to the office:,Hashimi was instantly aware of the decision on the checkpoints and
pleaded with the C@ not to lift them. He said it would result in more Shia death squads activity and
Sunni murders andhexecutions. He conveyed his very real concern that the result would be
catastrophic forithe/Baghdad Sunni population.

GEN Caseyis still mulling over the implications of Maliki's decision on the checkpoints. Hsense is
that this incident showed Sadr's ability to mobilize his people and leverage the GOI quickly and
effectively. He again commented the Maliki seems to be more afraid of collapsing the government
that could result from a confrontation with Sadr, than over the activities of the militia. The next
day, the CG commented that this may be bigger than Sadr and a demonstration of overall Shia
mobilization capability.

As a postscript, GEN Casey met with Maliki the next day on a separate issue. Maliki was obviously
upbeat, and greeted him with a pretty good military style salute and a big smile. GEN Casey asked
him if the removal of the checkpoints had been helpful, and he responded affirmatively and
thanked the CG sincerely for his quick response.

On a related matter, GEN Casey told Maliki that he had information that Sadr had sent a message
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out to his followers that if the coalition had not withdrawn from Sadr City in 48 hours, that they
should attack any remaining forces. CG noted the urgency, as the 48 hours would expire ca 2200
hours local on 1 November. GEN Casey told Maliki that if his forces were attacked, they would
defend themselves and respond aggressively. Maliki acknowledged that without hesitation, and
stated that he would follow up. Sadr, he said, had just publicly pledged not to attack any ISF or
Coalition forces, so he thought that this could be cleared up.

1 November Meeting with the Prime Minister on Al Anbar

On 1 November, GEN Casey and his deputy UK LTG Lamb met with Prime Minister Nuri al-Maliki at
his request to discuss the security situation in al Anbar. Maliki also invited DR. Rafi' Hiyad al-Issawi,
Minister of State for Foreign Affairs, and Al Anbar Tribal Shaykh Mu'ayid Ibrahim al- Thiyabi. Maliki's
Chief of Staff Tariq Abudllah was also present. Dr Rafi', a member of the Iraqi Islamic Party, serves
as a liaison to Iraq's Sunni Arab neighbors. Maliki invited him, rather than his Vice President Tariq
al- Hashimi, to help work out a resolution between the two groups currently competingfor control
in al Anbar. 1IP Governor Ma'mun and his Provincial Council represent the firstigfoup. The second
group is the Emergency Council to Rescue al Anbar (ECRA), consisting of thé dominant tribes in the
province who favor replacing the Governor and the Provincial Couneilwand_ taking the lead on
removing terrorists from the province.

As expected, there,was some tension between Dr. Rafa and_Shaykh/Mu'ayid. Malki* kept the tone
light and acted as mediator. In the end, Maliki was able 6 get bothto agree to sit down and work
out an agreement that would unite the efforts of both groups in support of stabilizing the province.
Significantly, small steps were taken to expand the membership of the Anbar Provincial Council to
include representatives of Shaykh Mu'ayid's (ECRA). GEN Casey is still thinking about the possibility
of the GOI to hold early elections in Al Anbar to provide the residents a chance to correct the
January 2005 election in which only 2,000 voters.in‘the province turned out to cast a ballot. !this
turnout essentially resulted in the GOl appointment of Gov Ma'mun and the Provincial Council,
which the Anbaris have never fully embraced:

Maliki opened by saying that there had been good progress in Al Anbar since the 7 October
conference and he was optimistic about the future. He said there were some additional steps they
needed to take to move thisforward. He said the security situation had to be addressed, and there
were still political/administrative issues left to resolve. Finally, he said they would have to work on
getting economic reconstruction and development out to the province. He said the Iraqgis would
work on the political and\economic issues and said that GEN Casey may be able to help them with
the security issyes!

He asked'the twe lraqis to comment. Dr. Rafi', provided his background and tribal connections to al
Anbar. He claimed he was not representing any political party but that he wanted to unify the effort
and work together for the common goal of stabilizing the province.

Shaykh Mu'ayid stated that the current Anbar provincial council had basically ceased to exist, and
had left the terrorists in charge. They have given the governor and the council time to improve the
situation, but they had failed. He said they now have 10,000 fighters ready to take back the
province. He said he was ready to prove that the ECRA could produce results. With the support of
the Prime Minister they could free Ramadi of terrorists. He said ECRA should replace the defunct
provincial council. Mu'ayid also proposed to insert members of ECRA in to the existing provincial
council. Either way, Mu'ayid said ECRA wished to support the IA and the IP recruitment efforts,
ensure they had weapons, and vehicles, and were capable of eliminating the terrorist threat in the
province.



Declassified by: MG Michael X. Garrett,
USCENTCOM Chief of Staff

Declassified on: 201505
SECRET

Dr. Rafi' said he could add members to the council if directed by Maliki. The PM's other option
might be to declare a state of emergency and dismiss the provincial council. The group debated
that possibility, but decided that Anbar should not be the first/only province where such an
extreme measure was taken. In the end, it was decided that the two Iraqi leaders would sit down
together over lunch, and work out an agreement. Maliki proposed they come back to him within
three-five days with their proposal on the way forward. Once there is an agreement between the
two sides, the GOl would work hard to deliver the promised funding for reconstruction.

As a final note Shaykh Mu'ayid claimed his men could liberate Ramadi. GEN Casey picked up on
this, and told Mu'ayid that they ought to set a goal to liberate Ramadi this month.

2 November 2006 - Trip to Basrah

GEN Casey traveled to Basrah on 2 November for a series of meetings with British, American and
Iraqgi representatives. He spent most of his time in the Basrah Palace compound omethis,trip, as he
wanted a better feel for the indirect fire problem, and efforts to contain it. The UK'brigade
commander, Brigadier James Everard, and his staff hosted the visit and providedia review of OP
Sinbad and other issues.

The CG's first meeting was with two members of the Basrah Security,Committee (BSC) appointed by
Prime Minister Nuri al-Maliki in July. BG 'Ali Hamadi Tahir is.the BS€ pfesident, and he was
accompanied by BSC member BG 'Ali Ibrahim. Following dre some highlights from the
conversation.

Regarding the security situation, Hamadi described the'situation in Basrah as embers under ashes.
When the ashes are removed the flames will returin. Death squads are the biggest destabilizing
factor. Right now the ISF turns a blind eye. They aresnot strong enough to attack them. He claimed
they do not need intelligence on the identities of the death squad members. They know who they
are. He said one party (JAM) commits 75 percent of all crime. They know very well who and where
the source of trouble is in the city, butthey.did not have the capability to go after it. He did say,
however, that JAM had splinterediand it would now be easier to contain and manage it.

JAM strength. Hamadi asseSsed that there were about 1,000 effective and influential members of
JAM. Of that number, he*estimated there were 70 leaders and/or commanders. There were about
2000 followers, which.he'described as 'scum.'

Reliability of ISE®"Regarding the ISF, Hamadi said that 50-60 percent of the army was reliable. He
assessedgust 15:25 percent of the police as reliable. Factions within the ISF, he said, are working
against the ISF!

Rapid Reaction Force. Gen Hamadi wants to stand up a rapid reaction force of 1-2 battalions to
control the internal situation in Basrah. He does not want, however, this force to be recruited
nationally. He plans to appeal directly to the tribes to contribute 10-15 good men. He stressed that
these battalions must have loyalty only to the country. Hamadi thought he could train them in
about three months but requested assistance with equipment and infrastructure. He proposed that
they take over the area of the Old State Building currently occupied by the UK. This would put the
unit in close proximity to its targets in this downtown location.

He said what is needed is a carrot and stick approach. Without a show of strength the enemy won't
respect you. He told Maliki that an encounter with JAM was inevitable and they must be prepared.
There is a hard core that will not stop until they run out of military options. In order to make
Basrah safe, he said the goal must be to get the weapons out of civilian hands. But, he cautioned,
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Overall, the CG thought the IDF issue was still not under control. It is clearly designed to run the
coalition out of Basrah, as it did in Maysan. This is a JAM problem with the coalition. More broadly,
however, it is a Shia problem that revolves around who is going to govern and control the Iraqi
security forces. The elected government and authorized security services are part of the problem.
Enroute back to Baghdad, CG commented that the British themselves have admitted that their own
guys have not done well in Iragq. They watched the threat change, but did not adjust, and just kept
implementing the same original program.

4 November 2006 - October Threat Laydown.

On 4 November General Casey chaired the MNF-I monthly threat laydown....MNF- | C2, BG
Lacquement, provided his first assessment since arrival in country, and in a new, simpler format
than his predecessor. As The senior MNF-I staff attended. Lacquement's bottom line is as follows:

-Sectarian violence incidents slightly increased in October despite positive impacts®of OTF-II in
Baghdad decreasing overall casualties.

-Expansion of the conflict along LOCs, Diyala and Salah ad Din province isrofymest concern.
-Expect steady attack levels through November before declining in December, based on historic
trends.

Some of the Highlights of the discussion follow below.

Jaysh al-Mahdi and Sadr. GEN Casey asked the C2 for a full'déscription of Muqtada al-Sadr's actions
leading up to and just after the lifting of the Sadr City eheckpoints, and provide an assessment his
effectiveness and capabilities. GEN Casey also wants amassessment of what really happened at the
meeting between Prime Minister Nuri al-((Maliki)) and;Sadr in Najaf, and how that might relate to
what happened in Sadr City. CG perceives that'Sadmwas able to mobilize more that just JAM. Sadr
seemed to have secured broad Shia support and, according to the press, even support from some
of the Al Anbar Shaykhs. It may not be too much of an exaggeration to describe this as a mass
mobilization of the Iraqi population againststhe coalition. The CG said that recent polling data shows
that coalition support by the Iragigpopulation is at new lows. Sadr seems to be making himself
increasingly essential to political process. Maliki, who is quick to accommodate him, seems to
understand this very well.

CG also requested that the C2 compare Sadr's current activities to Hizballah's activities in Lebanon.
He described a fout=story color poster of Hizballah General Secretary Hasan Nasrallah that he saw
in Sadr City the®therday, underscoring the link between the two.

Finally, relatedite the Sadr City checkpoints, CG noted that MNF-I lost the initiative on this issue
early. In their efforts to focus on finding the missing soldier, they did not carefully calculate the
impact on the population. In the end, the Iraqis viewed this as MNF-I punishing three million
residents of Sadr City for the loss of a single soldier. The Iraqis place a very different value on
human life.

Sunni Strategic Assessment. General Casey reiterated that Ramadi is the center of gravity in al
Anbar and will remain the main effort in the province. The supporting effort will be in Haditha.
GEN Casey said he would move one more battalion to Ramadi and the MEU to Haditha in late
November to put pressure on these AQ strongholds. His goal is to bring sufficient security that the
Shaykhs, who are currently working against AQ, won't be assassinated. In turn will give the Anbaris
time to further develop IP, assume control for domestic order, and move the province forward with
economic development and reconstruction programs.
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CG asked his staff to assess the recent attacks in Kirkuk, which have been attributed to AQ. Is AQ
trying to open a Kurdish/Arab front? If their goal is to increase sectarian tension, why not get the
Kurds in the fight?

CG commented that the there is a supportive Sunni population in Salah ad Din and Diyala, which is
susceptible to harboring AQ. CG asked if it is possible that we are seeing an AQ push south from
Mugqdadiyah into Baghdad, from both the east and west sides of the Tigris River. Perhaps we are
seeing a re-energized AQ, as a result of an influx of Sunni fleeing JAM death squads, and they are
now pushing south. This could be the Sunni version of JAM expansion in this region. The Iraqis, of
all ethnicities, seem to know about the Baghdad belts and understand what it takes to control
Baghdad. This campaign could be locally driven, but overall supportive of the broader AQ agenda.

Related to this, CG pointed out that the Sunni extremists are using the two main roads between
Haditha and Bayji, and Ramadi and Balad. He asked the Corps tp start planning to coftrol these
critical LOCs as part of the increased effort to defeat AQIZ.

CG noted that Prime Minister Maliki needs a Sunni success to demonstrate his support to the
broader Sunni community. This is why GEN Casey has stayed involved inthe,various al Anbar
initiatives, trying to find the right one to give Maliki the success he heeds#o gain Sunni support for
his agenda.

Southern Irag. GEN Casey summarized for the group thatithe biggest concern for MNF-I is the
loyalty of the police in the south, and whether they are so c@mpromised as to render them
incapable of maintaining domestic order, one of MNF-4d's strategic goals. GEN Casey told his C2 he
needed better visibility on JAM/SCIRI. He also asked his,staff to review the criteria for Provincial
Iraqgi control (PIC) and make sure there is sufficient attention given to the quality of the force, and
not just on objectives measures like equipmentianditraining. CG asked if his staff was comfortable
with the TRA and PIC conditions in the south. MNF*| SPA noted that MOI Deputy Minister of
Internal Affairs, Ahamd ali al-Khafaji had justicompleted his own assessment of the conditions in
each province and it was currently being translated. CG expressed great interest and was promised
a final version by the weekend.

GEN Casey asked his staff which, enemy groups (AQ, Sunni and Shia extremists) might be thinking
they are doing well. Overall,the'staff thought it was likely that none of the groups thought they
were succeeding. Despite,all the violence and political wins and losses, the staff made a convincing
case that all the groups felt'they were struggling. This prompted one of his Generals to comment
that there are fewer Iraqis in the middle of the spectrum, and that all the groups have increased
their influence on the edges. The moderate center is getting smaller.

6 November 2006 - Current Issues on the Agenda

The CG has identified his three priorities for military operations in Iraq. Baghdad remains the first
and highest priority. He continues to adjust the Baghdad security Plan in reaction to the threat, and
is working with the Iraqis to bring in two more of their promised brigades to assist. The two
supporting areas are Al Anbar and Diyala, and in that order. He has made the following decisions
on force deployment:

- 4th Brigade 1st Cav will go to Mosul
- Strykers in Mosul will move to Baghdad
- The MEU will be sent to Hadith and Ramadi

These moves should be in place by the end of November.
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increase in personnel on the checkpoints (up to 30 per checkpoint} on the perimeter of the city.
Inside Baghdad, Maliki wants mobile checkpoints that only stop suspicious vehicles/individuals. GEN
Casey was pleased to hear this, and added that in his meeting with the MOl and MOD morning of
14 November he told them the checkpoints were poorly manned, and that it was undermining the
plan they signed up to. The CG told them they either needed to get serious, or tell the Prime
Minister that they cannot do it.

Maliki is suspicious about the US intentions regarding the problem of IDF. Maliki believes that
because the US knows the points of origin for the IDF, that they have the capability to eliminate it.
As a result, Maliki is asking why the coalition doesn't remove the threat. GEN Casey thought it was
interesting and commented that Maliki has almost no understanding of military matters. He
apparently does not understand that the IDF can be set, launched, and cleared in a matter of
minutes. He asked his C2 to bring him a slide that shows a photo of a rocket on a timer as a way to
demonstrate to Maliki the difficulties involved in attacking IDF cells.

Maliki is considering changes in leadership in the MOD, below the Minister level:sHe thinks they are
not competent and some should be punished for corruption. Maliki commentedithat the MOI
Jawad al-Bulani lacks the appropriate qualifications to serve as a Ministerrandthat he is considering
his replacement as well.

Maliki is worried about the MNF-I plan to send another 3,000,US forces into Ramadi for a 90-day
period. He believes such a deployment may negate the efforts he has made with the al Anbar
shaykhs in the province. GEN Casey said he had briefed Maliki on his intention to move a brigade
into Ramadi at the end of November to help finish theAQ presence in the city. At that time, Maliki
had told the CG that he wanted to first check with thetribes before he provided his approval.

On the subject of developing an intelligence architeetdre in Irag, the CG said that he wants to help
the Iraqis find a way to organize their intelligence agencies, so that in 2007 they have some
organizational capability to feed their counter terrorism fight. BG Lacquement assured the CG that
he had a pretty good handle on the jintelligence architectures inside the MOl and MOD...GEN Casey
again stated that he does not want te‘create and impose a US model on the Iraqgis. This needs to be
something that the Iragis are cemfartable with, and will use. Further, the CG stated that he would
like to have the Ministers deCidle now on the division of labor between the intelligence
organizations. BG Lacquement said he had a good start on this, and would have a rough cut in the
next week...

16 November 2006

GEN Casey, spoke to,Maliki on the day before he departed for Turkey about his plans to bring in the
2,200 man'Marine Expeditionary Unit to help defeat AQ in al Anbar. He explained that the situation
may be a tipping point as a result of the coalition and tribal efforts against the terrorists, and this
temporary deployment may make the difference. Maliki told the CG he wanted another 48 hours
to decide, and would provide his response when he returned to Baghdad. Maliki told the CG that
this is 'like walking in a political mine field, laden with trip wires." Maliki explained he is concerned
about the response from Tawafuq Front Leader Adnan al-Dulaymi, COR member Khalaf Ulayan al-
Khalifawi, and the IIP in general. They will likely view this as a GOI attack against the Sunni, and he
was very concerned over their reaction. To underscore the delicacy of this current situation, the CG
said that the embassy is showing mounting concern about Sunni continued participation in
government. At this point, Vice President Tariq al-Hashimi and some of the COR members, who
have repeatedly threatened to leave the government, have been unusually silent. Maliki is trying to
balance the interests of all these groups against the MNF-I request for more forces in this Sunni
province.
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CG said that he is getting the sense that things are stagnating at the strategic level. The Iragis seem
to be losing momentum again, and the CG is working to help the GOI change the dynamics in
Baghdad. He has asked his staff to start working on ways to jumpstart the Iragis by moving some
information, political, and economic events forward in the next 30-60 days. Nearly all the high-level
US visitors to Baghdad over the past month have commented on the fact that the Iragis do not see
the situation anywhere near the crisis proportion it is viewed in the US.

GEN Casey is still looking carefully at Maliki and whether or not he genuinely wants to lead a unity
government and whether he can succeed in moving the country forward. Until there is better
clarity, he plans to continue to provide as much support to Maliki. As a result, he is thinking about
the utility of placing a military LNO in Maliki's office/residence to ensure he has unimpeded access
to him and MNF-I as needed. Maliki has complained about his inability to communicate with the
CG from time to time, and GEN Casey wants to take that complaint off the board soofiest. They had
thought the Prime Minister's Situation Room could provide that connectivity, but™alikiarely
spends any time in that facility now, so a shift is in order.

CG commented on the new NSC-led Iraq Review group, noting that theymeedto/get the MNF-I|
proposals for accelerating the transition into the mix soonest. Of note, SECDEF has been in
communication with the CG this week on the subject of options inJdrag-3At his request, GEN Casey
has accelerated his planning for the Transition Bridging Strategy and pfovided a first cut to SecDef
on 16 November for his use with Washington principals. €G has also*briefed the incoming Corps
Commander, LTG Odierno, who will replace LTG Chiarelli next month.

LTG Dempsey has written a think piece for GEN Casey.\The paper states that the lack of a national
intelligence law and agreed upon intelligenCe ([@rchitecture to implement it will soon create a
condition in which Irag will have control of mest ofsthe elements of national power necessary to
effectively govern - economic, political, information and security - but will be guided by rumor and
suspicion because it lacks the ability to fesponsibly collect, verify, and document intelligence. This
will manifest itself in imprecise military“eperations tactically and in potentially imprecise policy
nationally. A national intelligence,architecture is a pre-condition to everything the Iragis will want
to do in the future. LTG Dempsey is recommending that the National intelligence law, and the
organizations to implementsit;'sshould be included in the Prime Minister's 2007 governance plan as a
pre-condition to any acceleration of transition.

20 November: Prime Minister Approves Next Phase of Basrah Security Plan

On 20 November GEN Casey and UK MND-SE Commander MG Sherriff met with Prime Minister Nuri
al-Maliki to seelkghis,approval for the next phase of OP SINBAD. MG Sherriff explained that this
phase would focus on Basrah city center and would be led by Iragi security forces, with coalition in
support. The UK would continue combined operations against criminal elements/IDF cells and
would continue to focus on training the police. Sherriff requested that the Serious Crimes Unit be
disbanded and only those trusted individuals be transferred to the PJCC. Maliki approved the
operation and asked that Iraqgi forces take the lead against the IDF cells. Also, Maliki asked for
greater focus on the Umm Qasar port director and his operations and take legal action against him
as warranted. Finally, Dr. Safa requested better security for the main supply route leading from
Kuwait north to Baghdad. GEN Casey agreed to look into it. Also attending the meeting were the
following: Brigadier General 'ali Hamadi Tahir, President of the Basrah Security Committee;
Minister of State for COR affairs, Dr. Safa' al-Safi; 10th Iraqi Army Division Commander MG 'Abd al-
Latif Thu'ban Muhammad; UK DCG LTG Lamb; MG Fastabend.

BG Ali led off the meeting with a review of OP SINBAD to date. He noted that the reconstruction
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efforts had increased the trust of the citizens and that the security operations had improved the
quality of the ISF, especially the police. Maliki pressed him on his relations with the IA, IP and
whether or not the ISF responded to his requests for action. BG Ali indicated that there were still
problems here, and that led him to make another pitch to establish his own security force. He said
there were two MOI Department of Border Enforcement battalions, over which he would like to
take control, and focus on security operations in Basrah. Maliki asked him what he would do with
them and BG Ali said he would attack the criminals and the IDF cells. Maliki emphasized that any
violators who operate outside the law, regardless of ethnicity, must be dealt with harshly. BG Ali
said that the IP was intimidated and not properly trained to do the job.

Maliki shifted gears and asked about the Umm Qasr Port Director, and whether BG Ali had taken
any action to curb his criminal behavior. BG Ali agreed that he could 'interfere' in the port if that is
what Maliki wanted. Maliki retorted "this is not interference. You must arrest anyone who violates
the law. Maliki said that the people are fed up. They are asking for the GOI to get rid'of.the gangs
in Anbar, Diyala and in Basrah.

MG Sherriff then quickly briefed Maliki on the UK proposal. He said that in Sgptember Maliki
approved operations on the outskirts of Basrah city, and directed they return tohim after Ramadan
to gain approval for the next phase. He noted that the consent of the peoplé/in Basrah had
increased for the coalition as a result of the reconstruction projectsyenabled by the ISF, and
improvement of the police performance through training andsmentorifg. The coalition has focused
training on eight IP stations with impressive results. The main achievement is an increase in
confidence and capability of the IP. In addition, they have séen marked improvement in joint
command and control in the coordination center. Nowj; MG Sherriff, said they need Maliki's
authorization to continue into Basrah. The operationswould be led by the ISF. Iraqgi engineers
would conduct the reconstruction projects. MNF-l would 'support and advise, and focus on IP
training. On 12 December the UK would like to'movesinto the city center, with the IA in the lead. In
January at the end of the OP, the ISF should be capable of planning, leading and executing
independent operations. Maliki subsequently approved this phase of OP SINBAD.

Sherriff continued that the realitysonthe ground is that there are still high attack levels and a
special problem with IDF. He stated they would continue to jointly plan combined operations to
find these cells and arrest/détain the perpetrators.

Dr. Safa stated they should take steps against the criminals in the IP. They should issue arrest
warrants and pursue prosecutions. Sherriff agreed and noted the need to disband the Serious
Crimes Unit and'maoveithe good elements into the PJCC. He noted that OP SINBAD is not just about
reconstruction,but.also involves security operations. Maliki agreed that the police needed to be
dealt with, Hewalsoysaid that he would like the Iraqi forces, with CF support, to work against the IDF
cells.

BG Ali stated quietly to Maliki that he was not able to interrogate detainees thoroughly because of
the coalition focus on human rights. He told Maliki that he wanted to have his own facility, without
the coalition and he could better obtain the confessions. Maliki then addressed the coalition and
told them to leave the terrorists to the Iragis. He said "We understand human rights, and we will
deal with them consistent with human rights laws and regulations."

Dr. Safa than stated that he would like the coalition to better.secure the main supply route from
Kuwait heading north into Baghdad. He said it is not well policed and that weapon smugglers and
other criminal elements were using it to infiltrate contraband and illegal travelers into Iraq. GEN
Casey said this was the first he had heard about it, and requested the Iragis send him the details
and he would look into it. Sherriff then added that he was well aware of some of the incidents Dr.
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the final kinetic phase of operations in Ramadi, as well as clearing operations in the western city of
Haditha. In both cases, the CG wants the AQ presence reduced to a level that the Anbar Shaykhs
can implement their anti-AQIZ efforts successfully, and re-establish local control over their areas.

BG Lacquement provided a brief update on his interaction with the Ministry of State for National
Security (MSNS). He has a LTCOL positioned just outside Minister Shirwin al- Wa'ili's office. This
officer is just about one week away from being able to brief BG Lacquement on the roles, missions,
resources, organization, satellite office locations, and legal justification for the Ministry. In
addition, he has been collecting phone numbers and putting them on tasking, which should provide
another layer of insight into the Ministry's players and activities. Once MNF-I has a good
understanding about what this Ministry is, and what it is doing, the CG will work to either shape it
into a more productive and positive organization, or eliminate it. He did note that National Security
Advisor Muwafuq al-Rubai has complained about Wa'ili several times, and seems to want coalition
support for doing away with his job and his ministry in its entirety. CG noted that Wa'ili.does have
Maliki's ear, so there will be some negotiating to do as they move forward.





